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Introduction

These slides give a high level overview of our ESB Networks’ innovation project portfolio across our three pillars; Future Customer,
Climate Action and Network Resilience. They illustrate the progress and status of our innovation projects and where they are
within the three main stages of our innovation process as outlined below.

1) Project Identification and Evaluation
ESB Networks conducts horizon scanning for the latest practices and technologies that could benefit the customer, climate and / 
or the network. Projects at this stage are ideas or pipeline projects.

2) Delivery of Innovation Projects 
Projects identified, are firstly proposed to our governance board and once approved, are resourced by an experienced project 
manager or assigned to that part of our business best placed to deliver it. Projects are then delivered in accordance with Project 
Management best practice.

3) Transition of Projects to Business as Usual
Projects that are completed successfully, are transitioned (when appropriate) to the relevant business unit to be incorporated into
business as usual. The learnings from all projects are disseminated internally and externally to our stakeholders.

For more detailed information on these projects, please visit the innovation section of ESB Networks website:

https://www.esbnetworks.ie/who-we-are/innovation/innovation-in-esb-networks
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ESB Networks - Innovation KPIs

ESB Networks
Innovation KPIs

81
External Company 

Collaborations

94
Staff Working on 

Innovation Projects

276
Innovation Ideas

€60M
Potential Financial 

Impact of Ideas
30

Active Projects
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Innovation Project Status

In Progress, 32

Pipeline, 16

Completed, 0

Approved Pipeline, 6

On Hold, 4
Subsumed, 1Cancelled, 1

INNOVATION PROJECTS PORTFOLIO STATUS
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Innovation Projects – Innovation Types

*Active – includes approved pipeline projects
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Innovation Projects – Split by Pillar
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Innovation Projects - Climate Action Pillar
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Innovation Projects – Future Customer Pillar
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Innovation Projects – Networks Resilience Pillar


