ADVISORY COUNCIL
MEETING 1 | JUNE 29TH 2022




AGENDA
Chair: Ellen Diskin

Welcome & Introductions

Role of the Advisory Council & Programme Overview

Piloting Roadmap

A
A

A

Setting our Advisory Council up for Success

Update on joint TSO/DSO workplan, AOB and close
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Gerry Noone / All

Gerry Noone / Ellen Diskin

Ellen Diskin & Members of Programme Tea

Gerry Noone / All

Gerry Noone
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GENERAL HOUSE KEEPING

Transparency Questions
A Minutes being recorded and will be published on the stakeholder w If joining us virtually please
forum and made available to general public raise your hand or drop questions into

the chat function
A Presentations will be published in the stakeholder forum and made

available to general public

Stakeholder forum link : ( )

Please note over the course of the year there may be open procurement processes so there may be aspects of the
programme we will not be in a position to discuss.
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https://www.esbnetworks.ie/who-we-are/national-network-local-connections-programme/our-advisory-council

EIRGRID

City Councill

» Comhairle Cathrach Chorcai
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DELIVERING IN PARTNERSHIP

: Use lessons learned and key ingredients to Share lessons
Advisory i . :
Council build awareness, education & engagement and learned with relevant

i broaden our Stakeholders understanding Stakeholders
applying
Programme
deliverables

Pravositions Communication Collaboration Engagement

Engagements RELEASE 3

Research
Qualitative &
Quantitative

Communications RELEASE 2
Qualitative &
Quantitative
Industry Support Research
Mix with
Stakeholders

RELEASE 1
Pilot 3: Pilot of scale Pilot 1:

Pilot 4A: RESS1 Early Access Load

Congestion
Pilot 4B: RESS2 Community Pilot 2:

Pilot 5: Future Arrangements |&C DSR TSO
Market

Technological
adoption

Enduring Solution

Ongoing
testing Pilot 6: Agile Customer/Community Pilot
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Many others to
be defined as
programme evolves
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Roadmap A Network
. 3 . Mandate Setting up to deliver Enduring ?r NEL . S . y
& Vision to deliver - journey solution ero &
begins empowered
customers
3 A . Working in collaboration with customers, S > z
communities and industry
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MANDATE
& VISION

Importing or Exporting?
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SETTING UP
TO DELIVER
EXTERNAL
FOCUS
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33

Research
documents
reviewed

Knowledge
transfer sessions
with International
Utility Companies

2 Meetings with international
Energy Industry Representatives

14 12

Knowledge g 5
transfer sessions Me.etlngs with
with Technology Irish Energy

Industry Experts

Experts

Responses to the
consultation survey
on the pace and scale

of the programme

Stakeholders
featured in the
stakeholder video

Week
Consultation Process

Thought
leadership
speaking
opportunities
across targeted
industry
segments

Stakeholder
Questions Answered

1 5 Focus

groups
across industry, homes,
farms and businesses, 20-70

age group, cross sections of
background / locations.

10

Consultation Documents
& a Consultation
Overview Document

321

Registered stakeholders.
Increase of 136
stakeholders within 5
days of official launch.

Pre-consultation
roundtables.
To ensure stakeholder

perspectives framed the
documents from their design.

Consultation
Responses

10

Stakeholders
featured on
a Newstalk
Podcast.

 [135

Stakeholders
joined the
roundtable
discussions

7 Roundtables during
consultation.

Stakeholders

To provide stakeholders with
an opportunity to speak with
the team and to field queries.

featuredina
Sunday Business
Post article.




EVOLUTION - NATIONAL NETWORK, LOCAL CONNECTIONS PROGRAMME

2022 2023 2024 2025
Commercial Flex * * * * *
(inc. for EirGrid) 1%t go-live T/D 1% go-live Expanded T/D Future Expanded
: geography Arrangements geography &
& products products (2)
ROSdl'.nap Renewables Flex * * X *
tO. etiver 1°t go-live 2"go-live  Dispatch down Dispatch down
=journey (RESS 1) (RESS 2 reduction trial reduction -
begins Community) expanded geography
Domestic Flex * % * * *
2022 Energy Domestic  Local Energy Domestic Domestic
Smart this Flexibility Dashboards  Flexibility 15 Flexibility
Winter V1.0 KO V2.0 Go-live 2d Go-live
Enduring *
1*t go-live
& hypercare
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. Electro Energy Mix
TJ‘ Dashboard
= RE-ENERGISE YOUR = 2 s
LOCAL COMMUNITY TODAY O actiy vern || e
. 1 & Locations @z
Great news for Galway, your neighbours are now S SE L
': - helping create a new energy landscape, which you
_* can be pa‘r‘t Of too. Activity in your area
- Energy generated, stored and consumed within

our local communities is good for us, and great -
for our future. '
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PILOT
OVERVIEW

NETWORKS

Domestic Industry/
Pilots Commercial
: Pilots

Enduring
Solution

Technology
People ﬁ

Renewable
Pilots
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Renewable
Pilots

WHAT WILL BE DIFFERENT AND WHAT NEXT?

Reducing Dispatch Dowy, Flexible Connectionsy, Flexible Connections

H1 2023 : H1 2023 H2 2023

& Number of locations & Up to 5 locations

TBC

currently identified & 15 slots available

Candidates under review,

Number of candidates Up to 5 developer led Candidates under review,
TBC(!) projects 15 slots available " ~

Industrial heating & CHP RESS1 qualified wind & RESS2 community

%ﬂ i solar farms candidate wind & solar = 3

NETWORKS
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Industry/
Commercial - & .
Pilots

WHAT WILL BE DIFFERENT AND WHAT NEXT?

Local Demand Flexibility, TSO Demand FlexibilityLocal Demand Flexibility
H2 2022 : H1 2023 H2 2023

& Up to 5 locations & Up to 50 locations @ Up to 60 locations,

kicking off in Mullingar

Up to 17 customers & Up to 50 custpmers As many as possible.
across all active

up to 4 aggregators 3 ~
aggregators

Factories, industrial Factorles industrial Factories, industrial
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STATEMENT OF INTENT. PILOT 2

Proposal What will this mean for
, those you represent?
\ V4
Problem Statement A e ’:.
. 7/ \

TG
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STATEMENT OF INTENT. PILOT 2

Dec

Candidate Participantg Co Development

Build Completed
Test Completed

P2 Go Live

Requirements

Change

Execute Comms Plan Training/Roadshow A r leted
Complete
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Industry/
Commercial - & .
Pilots

WHAT WILL BE DIFFERENT AND WHAT NEXT?

Local Demand Flexibility, TSO Demand FlexibilityLocal Demand Flexibility
H2 2022 : H1 2023 H22023

& Up to 5 locations & Up to 50 locations @ Up to 60 locations,

kicking off in Mullingar

Up to 17 customers & Up to 50 custpmers As many as possible.
across all active

up to 4 aggregators 3 ~
aggregators

Factories, industrial Factorles industrial _ Factories, industrial
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Domestic
Pilots

WHAT WILL BE DIFFERENT AND WHAT NEXT?

Winter 2022/2023 H1 2023 H1 2023

i

% Ynnna % Full SEC population % TBC customers

Community ONONONQ] Existing SECs or AN
Individual, [Q [ LCZs
Local business _

@ Nationwide @ Up to 5 locations initially EE TBC locations
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